Riverside County Library System: Adult learning
and access infrastructure

Why this case matters

Entrepreneurship education is often framed as something separate from adult
learning. In practice, the audiences overlap: - adults upgrading skills, - adults
building confidence, - adults exploring new economic paths.

Riverside County Library System is a useful example of the underlying infras-
tructure that makes consistent programming possible: visible services, a reliable
calendar, and county-scale reach.

What the library built

RCLS maintains an Adult Literacy service area that includes ESL-related sup-
port and references Burlington English as a self-led online learning option, along-
side small-group classes.

The system also maintains a public events calendar (LibCal) and a broader
services hub, both of which make ongoing programming discoverable.

What was reported (scale and access signals)

Public summaries describe RCLS as operating 34 to 35 branches and serving
about 1.4 million residents across Riverside County.

These signals matter because entrepreneurship programming only becomes sus-
tainable when it can travel across branches and be repeated without reinventing
the model each time.

Why it works (operationally)

1) The calendar is the operating system

A public calendar is not just publicity. It is a mechanism for repeatability,
staffing, and community discovery.

2) Adult learning formats are already proven

Small-group classes, self-led learning options, and ongoing support are formats
that map well to entrepreneurship progression, where patrons need multiple
sessions to build momentum.

3) Scale demands standardization

County-scale distribution increases the value of shared facilitation resources and
simple outcome tracking. Consistency becomes the difference between “one
great branch” and “system-wide impact.”



Replication notes (how another library could start)

Transferable ideas: - Use an existing adult learning or workforce hub as the
bridge into entrepreneurship programming. - Run a consistent, calendar-based
series (even monthly) for a full quarter. - Track simple outcomes that are easy
to report (attendance, completion of a milestone, return participation).

How Value Lab can support this kind of program
RCLS demonstrates that reach and repeatability depend on structure.

Value Lab supports that by providing a repeatable entrepreneurship pathway
that patrons can continue across multiple sessions, paired with facilitation re-
sources and outcome visibility that fits limited staff capacity.

Sources

1. RCLS Adult Literacy: https://www.rivlib.net/services/adult-literacy

2. RCLS events calendar (LibCal): https://rivlib.libcal.com/calendar/rcls

3. RCLS About: https://rivlib.net/about/about-us

4. Riverside County Office of Education (RCLS summary): https://rivcoed.org/rcls
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